16a            GERMANY'S REVOLUTION or DESTRUCTION
indissoluble unity of the corps of officers, as a body with firm
conceptions of honour, identical ethical and spiritual standards,
and the uniform outlook on life of a fully developed pro-
fessional class. The corps of officers of the Reichswehr, the army
of the Republic, remained essentially a uniform body as before
the War, though it was inevitable that elements of ambition and
materialism should begin to make their influence felt.  Since
January, 1933, all has changed. The spiritual training in the
corps of officers is beginning to lose its unifying and formative
influence, and alien elements of thought are showing them-
selves, producing sharp divisions of opinion.  To-day the corps
of officers is already broken up into several groups of conflicting
outlook and purpose, and it is difficult to see how under present
conditions unity could be restored.   The corps can thus no
longer exert its unifying formative influence upon new arrivals.
It is no longer able to preserve the traditional standards intact
even among the older officers.   Comradeship demands the
uniformity of tone produced by a common general outlook,
and this uniformity is disappearing. The ethic of the officer is
becoming in general what it was only in individual cases of
degeneration in the past, a matter merely of outward con-
formity.
Rearmament, with the resulting rapid promotion, has
dissolved some of the old mutual loyalties. It has unmistakably
let loose a mass of ambition, produced jealousies, aroused
resentment at favouritism in promotion, and, above all,
provided opportunities for the exertion of influence upon
promotion by elements outside the corps of officers. Not every
officer has resisted the temptation to make use of these elements in
the interest of his own career. Careerism and unconscientious-
ness were not entirely absent from the old army. Connexions
play their part in every army. But in the past this defect was
kept within bounds by the unquestioned authority of the
Grown. At this point the process of Gleichschaltung, completed